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President’s Message
This past year has been one of steady progress 
toward the vision that we share for conservation 
of our southern Alberta foothills landscapes. We 
have experienced challenges yet have achieved 
significant success in the form of accepting more 
conservation easements, furthering important 
projects, and building a solid organizational 
foundation for moving forward.

First we would like to thank those who have 
expressed their confidence in SALTS by re-
cently donating conservation easements to us. 

People such as ‘Doc’ Seaman, Ron Rowland, 
Justin Thompson, Dean and Joan Sandham, and 
John and Jillian Lawson have set an example to 
us all in their gifts of protected landscape. The 
easements that they have donated are examples 
of stewardship and outstanding habitat. Theirs 
is a gift to all people in southern Alberta and 
especially those who get their fresh water from 
these critical watersheds. The value of these 

gifts extend beyond the immediate action for we 
recognize the power of example and leadership 
that these initiatives provide for others – often to 
be realized many years later.

“If our treasured landscapes are to be preserved”, 
stated one American conservationist, “it will be 
done one easement at a time.” The past year has 
been one of progress in this regard and the total 
area under easement to SALTS is now in excess 
of 10,420 acres – an increase of 14% or over 
1,400 acres.

We have had success in our projects which are 
undertaken to educate, to increase our knowledge, 
and to raise the profile and awareness of SALTS.  
A highlight was our successful ‘Headwaters Ride’ 
in July, taking fifteen people including the Federal 
Minister of the Environment the Hon. Jim Pren-
tice, and local radio personality Dave Rutherford, 
on a ride through the Bob Creek Wildland. It cul-
minated in a BBQ at the Ted and Heather Smith 
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Ranch on the Oldman River with over 50 people 
attending. Later, on his popular morning radio 
program, Dave Rutherford waxed poetic about the 
incredible landscape he had experienced.  Other 
projects in which we are involved include further 
work on the Southern Foothills Study, a film to 
engage young people in the challenges of living 
in and protecting the grassland watersheds, new 
ideas in market-based conservation easements, a 
protocol for developing a conservation land value 
metric, and input to the Government’s Land Use 
Framework (LUF) process.

There is great potential for what we can accom-
plish as a land trust. To realize this potential we 
need a solid organizational and financial founda-
tion under SALTS. We are happy to say that most 
of the organizational foundation is now in place. 
Our online information tool, accessible to all staff 
and directors through a secure authentication and 
authorization system now provides data on all our 

conservation easements and other board documents. 
Our financial systems are robust, accountability is 
in place, and spending is under control. This allows 
us to focus on the next challenge which is to gradu-
ally improve our revenue base to build a long-term 
sustainable business model. We look forward to 
meeting this challenge with the support of our 
members, friends, donors and government.

Again, I would like to express our appreciation to 
all those who have made SALTS a success over 
the past year. Together we will move closer to the 
goal of achieving our vision for conservation of our 
southern Alberta foothills.

Craig Smith
President
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Organization and Governance

•	 Conservation Easements
•	 Education of the public, industry and 

government
•	 Ecosystem Study and Protection
•	 Range Management and Monitoring

Daily operations are handled by Alan Gardner, the 
Executive Director. Biographical information about 
the Directors and staff is available on the SALTS 
website.

www.salts-landtrust.org

During the past year the volunteer Board in-
cluded the following people from a variety of 
backgrounds. Each is keenly interested in pro-
tecting the quality and diversity of the foothills 
ecosystem.

 	 Craig Smith		  President
	 John Cross		  Vice-president
	 David Shaw		  Treasurer
	 Phil Rowland		  Secretary
	 Mac Blades		  Director
	 Cody Bateman		 Director
	 Kelly Hall		  Director
	 Mike Robinson	 Director

The Southern Alberta Land Trust Society (SALTS) 
is organized as a non-profit society in Alberta and 
has Federal charitable status. SALTS was incorpo-
rated in 1998 and operates under the direction of a 
volunteer Board of up to twelve directors. There are 
currently eight board directors.

SALTS has always been community based.  It was 
organized under the belief that the most effective 
and lasting conservation solutions both originate 
and are maintained at the community level through 
empowering individuals with the necessary tools 
and vision.

The geographic area in which SALTS operates 
can be described as the foothills grassland and 
woodland along the Eastern Slopes of the Rocky 
Mountains from the Red Deer River south to the 
U.S. Border. This landscape is a key watershed, it 
includes some of the last remaining native fescue 
grassland in North America, it is home to a ranch-
ing community with a strong stewardship ethic, and 
it provides habitat for a large variety of birds, fish 
and animals, some of which are species at risk.

The activities of SALTS can be grouped under four 
main headings:
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Treasurer’s Report

SALTS faces the same challenges other non-profit organizations face during the economic down-
turn. However, despite decreased giving and government cutbacks, SALTS managed to control 
expenses and incur only a small deficit during the year.

In the previous year’s annual report it was noted that foundations accounted for 95% of the organi-
zation’s revenues and that this presented a risk to the organization. This risk came to fruition with 
the economic downturn. The downturn impacted the funds managed by many charitable founda-
tions resulting in significant cuts to grants. SALTS saw its revenues decrease 75% primarily due to 
a decrease in this area of funding.  

While SALTS did grow other sources of revenue, this growth was not significant and resulted in 
the need to cut back on expenditures for the cause. SALTS cut expenses primarily in the area of 
salaries and contracted services. The resulting 61% decrease in costs enabled the organization to 
achieve a small deficit of $2,091.

The organization continues to be challenged to find funding for the administration of SALTS and 
its core easement operations. Work continues to develop funding to run the operation. To date, the 
growth of an endowment fund has not gained traction but the team remains committed to build a 
long term financial support structure and alternative revenue streams.

For the Fiscal Year ended October 31, 2009

The struggle to grow revenue 
continues to impact the balance 
sheet. While the cash position ap-
pears strong, most of the funds in 
the bank are restricted for specific 
projects. SALTS unrestricted assets 
have declined to $77,926. Good 
stewardship of funds has allowed 
the organization to ensure funds 
have been set aside for easement 
defense. SALTS seeks to grow a 
fund to ensure ongoing easement 
maintenance.

David Shaw, CMA
Treasurer
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Secretary’s Report

SALTS has now experienced a period under our 
new membership bylaw. The transition has been 
fairly seamless. We encourage all prospective 
members to apply before the end of the year in 
order to have voting status at the Spring AGM.

The Alberta Government still matches private 
donations to Charitable organizations such as 
SALTS. We have brought our membership fee 
down to $25 and any personal donations greater 
are eligible for matching funds under this pro-
gram. We encourage our members to utilize this 

opportunity both with membership and while 
making other donations. We appreciate your 
support.

Currently there are 13 paid regular voting mem-
bers and 28 lifetime voting members

Thank you all for your commitment and support. 
Your confidence in our work is greatly valued.

Phil Rowland
Secretary
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Executive Director’s Report
Progress and Potential

A Year of Success

In short, it has been a very good year. As the Executive Director I would like to express my heartfelt 
gratitude to all the people who have supported our work with donations of money and time, and the 
funding organizations that have worked with us to fund specific projects focused on understanding our 
ecosystem and educating people about the importance of this incredible ecological asset. In particular 
I’d like to thank the late Daryl ‘Doc’ Seaman, plus Bob Seaman, Colin MacDonald, Ron Rowland, 
Justin Thompson, Dean and Joan Sandham and John and Jillian Lawson for their special contributions 

Outlined on the next pages are details of our work 
and accomplishments over the past year. We have 
achieved many things.  Nevertheless there is much 
to be done, both to protect the grassland and wood-
land ecosystems along the Eastern Slopes, and to 
place a solid organizational and financial founda-
tion under SALTS.

With the help of our volunteer board and supporters 
we will work to achieve this together, building on 
the solid foundation that is now in place.

The past year has been one of great improvement 
and success for the Southern Alberta Land Trust 
Society. We have accepted the grants of more ease-
ments, created an outstanding online information 
system, put in place a legacy of stewardship funds 
for managing our easements, realized success in 
several projects including a trail ride with the Fed-
eral Environment Minister, maintained solid finan-
cial management in the face of economic adversity, 
improved our fundamental procedures and proto-
cols, and maintained our collaboration with other 
members of the conservation community.
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New Conservation Easements

SALTS received grants of two new 
conservation easements since the 
last Annual General Meeting. This 
brings the total area under easement 
to in excess of 10, 420 acres. Other 
possible easement opportunities are 
under consideration for 2010 and 
beyond.

The Ron Rowland easement occu-
pies a quarter section of land west 
of Longview on the south side of 
the Highwood River. This land has 
been stewarded by the Rowland 
family since 1917.

The property is covered by native grassland, a spruce/aspen wooded area, one large, permanent pond, 
a smaller pond, an ephemeral spring, and a creek. It is leased for grazing to Phil Rowland, the nephew 
of Ron, and is also used as habitat by a variety of large mammals such as moose, deer and elk, carni-
vores such as cougars and coyotes, plus grizzly bears and black bears. The pond area shows evidence 
of beaver and muskrat. It also provides suitable breeding habitat for a diversity of bird species.

The Porcupine Hills easement was donated 
by the three owners: Justin Thompson, the 
Sandham family, and the Lawson family.  
This landscape is an outstanding example 
of native fescue grass in excellent condi-
tion, plus aspen and evergreen woodland. It 
is located on the west side of the Porcupine 
Hills facing toward the Livingstone Range. 

This land is excellent habitat for ungulates, 
carnivores, raptors and other wildlife both 
big and small. It is immediately adjacent to 
the green zone (forest reserve) and thus pro-
vides continuity of wildlife movement It is 
an incredible gift to society by the owners.
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Existing Conservation Easement
Management and Monitoring
I am happy to report that there were no major 
problems or challenges to our existing conser-
vation easements during the past year. Onsite 
inspections and discussions with owners showed 
a generally high level of stewardship and aware-
ness of the need to protect the ecosystem and the 
quality of the native grassland.

Work continued in refining 
our procedures related to 
easement inspections includ-
ing forms, protocols and 
filing. This work includes 
standardizing the methods 
for inspections and convert-
ing inspection reports to pdf 
format as a backup and in or-
der to provide online access.

The online system with our 
conservation easement data 
has already saved significant 
time when quick informa-
tion about our easements is 
required. I know of no other 
land trust that has this quality 
and speed of access to their easement data. As 
for security of the information, the private sec-
tion of the website is behind an individual login 
authentication system which includes a series of 
authorization levels, plus all sensitive pdf docu-
ments are further encrypted with a password.

With the online conservation easement data sys-
tem in place, any authorized director can review 
the location of easements as well as the basic 

information about the Agreement details and re-
strictions, the baseline ecological data, the owner 
and contact person, the stewardship record, and 
see representative pictures of the landscape.  
This can be useful for them in speaking to people 
about new easements and in promoting the work 
of SALTS in general.

SALTS now has twenty 
Conservation Easements 
of which some are grouped 
physically or by ownership. 
Thus, from an inspection 
viewpoint, there are four-
teen different inspections 
required annually each of 
which requires between two 
and three days of work to 
coordinate with the owner, 
visit and walk the site and 
take photos,  organize the 
photos back at the office, 
write the report, and upload 
a copy to the online system.  
Simple arithmetic suggests 
that this can take in excess 

of 30 working days over the summer season. In 
addition there is other time required to stay in 
touch with the owners and monitor other devel-
opment activities in the area. All this takes time 
and financial resources. 

SALTS has therefore put in place a minimum 
amount of dollars that must be placed in our 
Stewardship Funds for each new easement for 
the ongoing funding of this work. 
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Organization Initiatives
Significant progress was made in basic organization this past year. Documents pertaining to gover-
nance and detailing the process of putting a conservation easement in place were updated, refined, and 
reformatted. This includes:

•	 Finalizing our new Conservation Easement (CE) Agreement.
•	 A CE Initial Assessment Protocol for potential Grantors.
•	 A CE Typical Process document for potential Grantors.
•	 A template for a CE preliminary assessment report for Board consideration.
•	 A new Director orientation document.
•	 Board of Directors’ Roles and Responsibilities document.
•	 Stewardship Funds process and explanation for potential Grantors.

Office procedures and protocols for dealing with donations, tax receipts and expenses are in place and 
working well. The accounting software is Quickbooks in which entries are kept up-to-date weekly and 
backed up monthly.  The books are audited annually. In addition a new donor management system has 
been created to make fundraising activities more efficient. This will be reviewed in more detail later in 
this report.

The SALTS website was updated and the private section augmented. The private area is set behind a 
personal multi-level login authentication and authorization system that provides security of access. In 
addition, all private documents in pdf format are encrypted with a password for further security.

The staff and Directors of SALTS can now access for reference online the current and archival docu-
ments of Board meetings, Annual General meetings, strategy documents, and the current Bylaws. 
Other information will be added as necessary and useful such as meeting schedules. In essence we are 
moving toward a type of virtual office where key information is available to any authorized person at 
any time and from any place so long as they can access the internet.

Another advantage of having documents online is risk management and business continuance. If an 
unforeseen disaster should strike the SALTS’ office and damage some paper records then the online 
material will still be available. Of course, having the documents online also improves efficiency of 
communication and reduces printing costs which offsets the cost of scanning documents and placing 
them on the website.

The website itself is gradually being converted to a more modern format with drop-down menus. Most 
pages are still in the older format but this is being updated as time and funds are available. The conver-
sion involves not just a format change but a certain amount of change and improvement to the content 
itself.  It will ultimately also include a news/blog page to keep our visitors up-to-date.  The website 
currently receives some 25,000 visits per year (not hits, but separate visits). 
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Financial Management and Funding

The financial statements show a healthy balance sheet with expenses under tight control. In addition, a 
financial risk analysis shows a good margin of safety. This has allowed SALTS to weather the recent 
(and current) economic downturn with no serious problem. Nevertheless, the picture when it comes to 
funding for new conservation easements is always a challenge.
 
While projects are self-funded through grants from interested funding agencies, raising money for 
the purpose of putting conservation easements in place and ensuring they are properly monitored and 
managed is a continuing challenge. We continue to make CE granting applications where possible, 
including the Canadian Land Trust Alliance, the Alberta Community Spirit Program, and recently the 
Mountain Equipment Coop. Many of these are matching grants, and the Community Spirit Program 
only matches personal donations.

It costs anywhere from approximately $12,000 to 
$17,000 to put an easement in place. This includes 
legal work, appraisal, coordination, baseline 
ecological study, office and travel costs. In addi-
tion, the Board has mandated that an additional 
minimum of $12,500 be placed in the Easement 
Stewardship Fund for the ongoing monitoring and 
management of the easement. This means that we 
need to access some $25,000 to $30,000 for each 
new easement placed.

For ongoing management we now have two Stew-
ardship Funds at The Calgary Foundation (TCF) 
and these funds will grow as more easement are 
added. These funds are called the Southern Al-
berta Land Trust Society Stewardship Fund and 
the Daryl K. Seaman Stewardship Fund. We also 
have a general endowment fund at The Calgary 
Foundation which provides about half of our basic 
annual operating expenses, not including staff 
costs.

In order to ensure a solid financial footing for 
SALTS we need to do two things: significantly 
increase the general endowment fund at TCF, and 
second do a better job of annual fundraising. 
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Donor Database

As part of the latter requirement we have cre-
ated a new information system to track mem-
bers, donors and donations.  A review of some 
commercial products showed that they did far 
more than SALTS needed at this time and they 
required a significant (for us) annual expense. As 
a result we developed a robust and fully normal-
ized database in Microsoft Access which tracks 
all donors and donations.

This facility allows us to properly manage our 
donors and provides a foundation to increase 
our list of donors in an organized fashion. It also 
makes it faster and far more efficient to generate 
mailing lists and labels for mail-outs. It is funda-
mental to any non-profit and has already proved 
itself highly useful in creating mail-outs for this 
AGM.

Thus we now have in place the structure needed 
to have a solid fund-raising system in place to 
provide for ongoing operations, to fund new 
Conservation Easements, and to put money into 
our endowment funds. 
 
The endowment challenge is one of raising and 
setting aside funds to generate an annual income 
sufficient to cover office expenses and basic 
staffing, plus the cost of putting in place new 
easements. 

The Treasurer’s report lays out the challenge 
succinctly.  We need to widen our charitable 
fundraising to include a broad range of large and 
small donors, and improve our ability to raise 
money for endowment funds.

Financial Management and Funding
(continued)
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Projects and Community Outreach

Alberta Land Stewardship Act  (ALSA)

The new Alberta Land Stewardship Act was pro-
claimed on October 1, 2009. Conservation Ease-
ments are now governed by this Act rather than the 
old Environmental Protection and Enhancement 
Act.

As a result, SALTS has had to make some modi-
fications to its procedures. We are examining the 
role of land trusts such as SALTS vis a vis a num-
ber of measures introduced by the new Act such 
as the inclusion of agricultural land as a valid land 
use for conservation easements, and the enable-
ment of offsets including Transferable Develop-
ment Credits (TDC’s).

The ALSA was created as part of the Alberta 
Land Use Framework process. SALTS continues 
to provide input to this process with the focus now 
on the South Saskatchewan Regional Advisory 
Council (SSRAC) which is preparing recommen-
dations for land use planning to be presented to 
the Land Use Secretariat. 

For our part, SALTS prepared and delivered a set 
of recommendations to the SSRAC dated January 
2010. A copy of these recommendations can be 
downloaded from the SALTS website. The new 
planning structure under the ALSA will have far-
reaching effects on how we use our landscape and 
all rural landowners should make their opinions 
known.

As part of this initiative to provide input to the ongoing Land Use Framework process we are developing 
and putting forward a Dominant Land Use (DLU) planning concept which we would argue has a serious 
applicability to land use planning along the Eastern Slopes.  This is a critical area as a watershed and as 
a habitat for wildlife including endangered species. Contact SALTS for a copy of a preliminary discus-
sion paper on this subject.
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Projects and Community Outreach
(continued)

Initiating and managing projects allows SALTS to fulfill its mandate of education, community out-
reach, and ecosystem study. It also raises the profile of SALTS and provides opportunity for media 
coverage. The current projects consist of the following initiatives.

Headwaters Trail Ride

Fifteen riders including the Federal Environment 
Minister the Hon. Jim Prentice, and Calgary 
radio personality Dave Rutherford,  mounted 
their horses and for two days in July enjoyed the 
spectacular scenery of the Bob Creek Wildland. 
They camped out on the Saturday night and 
were entertained at midnight by a spectacular 
electric storm. On Sunday after crossing the 
Oldman River the ride ended with a BBQ at 
the Ted and Heather Smith ranch with over 50 
people in attendance. The weather was outstand-
ing. On the following day, Dave Rutherford of 
CHQR waxed poetic about the beauty he had 
seen on the ride.

Pekisko Valley

This valley has a long and interesting history from 
the native peoples’ plains culture to the coming 
of the Europeans and up to the present day. In 
cooperation with the Hanen Society for Resource 
Conservation, who are funding the project, we 
will be examining the native historical culture in 
the valley, the history of the European arrival and 
start of ranching, and the ecological assets of the 
area including range health assessment and grazing 
management. We will be cooperating with people 
from the Glenbow and the Bar-U in the study. The 
schedule is to do the field work during the summer 
of 2010 and have the report written by the end of 
the year.
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Projects and Community Outreach
(continued)

Stonewater Movie

Almost two years in planning, shooting and 
editing, the watershed film was completed early 
in 2010. This story filmed in HD is designed to 
catch the attention of the 18-35 year old urban 
demographic and tell them something of the 
challenges of living in the foothills watershed 
and trying to protect it from excessive develop-
ment. It opens with a young couple waking up to 
a water shutoff due to an unknown contaminant 
in the supply. The film will be used as a tool in 
our education and outreach program.

Land Conservation Value

Understanding the relative conservation value (CV) 
of land along the Eastern Slopes is important to 
SALTS for two main reasons: First, because with 
scarce resources it is important to know the con-
servation value of different land parcels in order to 
make good decisions about where the most resourc-
es should be focused on protecting land through 
conservation easements. Second, our concept of 
Market-based Conservation Easements (MBC) 
which was developed in work with the Manning 
Centre requires that some relative value of land 
from a conservation and ecological services stand-
point be known. Last fall we received funding for 
Dave Poulton to do a brief survey of other ENGO’s 
to determine their interest in such a system. Dave’s 
report showed a significant interest in the concept. 
Also, such a project would fit well with the Alberta 
Governments GeoPortal system where a great deal 
of important data is becoming available. We will be 
proceeding to further this initiative in order to cre-
ate a benefit and planning tool for all land trusts.
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Southern Foothills Study - Phase 3

Following on the work of the original Southern 
Foothills Study (SFS) with the science of Dr. 
Brad Stelfox, we will be completing the work 
and report on this phase with a goal of determin-
ing how efforts to mitigate the effect of our hu-
man footprint will change the indicator trajecto-
ries outlined in the original study

Projects and Community Outreach
(continued)

Lundbreck Corridor

Justin Thompson and his family have property 
south of Lundbreck and Justin is interested in 
the idea of creating a wildlife corridor from the 
Waterton / Crown wilderness across Highway 3 
and up Rock Creek to the open ranchland to the 
north and west of Lundbreck. He and SALTS, 
with some preliminary funding from the Mountain 
Equipment Coop, are working together to develop 
the concept and examining how conservation 
easements can be used to establish such a wildlife 
corridor.

Water Baseline Testing

Quality water is essential for agriculture and 
wildlife. Despite a significant increase in inter-
est in the source and quality of water in Alberta, 
there is still little hard data on water flowing 
from wells and springs along the foothills. De-
spite delays, we will be moving forward to assist 
easement grantors and other landowners to test 
their water supply and gather aggregate data on 
the foothills water. 

Community Outreach

Once again SALTS was active in attending meetings, making presentations to groups, and preparing 
reports to promote conservation and good land use planning. We were represented at the Gaining Ground 
Conference at Calgary in May 2009, the IAFE conference at Banff in February 2009, the Prairie Conser-
vation Forum workshop at Okotoks in January 2010, the Action for Agriculture workshop at Cochrane in 
March 2010, as well as others. We were also a presenter at the National Stewardship Conference at the 
University of Calgary in July 2009 and the Water and Land Conference at Calgary in December 2009. 
The Executive Director is on the Board of the Alberta Land Trust Alliance (ALTA), attending board 
meetings as well as the ALTA conference in March 2009 and the workshop in Hanna in September 2009
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In Appreciation
Again, we would like to express our appreciation to those organizations and individuals who 
have come forward to fund SALTS and thereby help protect the foothills ecosystem through 
conservation easements. Thank you for your financial support, your understanding, your 
patience, and your dedication to conservation.  It is greatly appreciated.

 

Photo Credits:

Gordon Petersen, the Rowland Family, Jim 
Smith, Dr. Derrick Thompson,  and Alan 
Gardner

Contact

Please feel free to contact us if you have ques-
tions about SALTS and Conservation Ease-
ment, or if you wish to make a donation.

www.salts-landtrust.org

salts_ed@shaw.ca

403-282-7011
























